South Tacoma Neighborhood Plan
Steering Group - Meeting #3

May 30, 2024, 5:30 — 7:30 p.m.

Dinner and mingle (starting at 5:15)

AGENDA

e Program Update/Housekeeping (15 mins)

O
O
O
(@)

Engagement Recap
Final Values/Norms
Summer Engagement Plan
Contact Info/Social Media

e  Group Activity: Priorities Voting (20 mins)
e  Activity Debrief (20 mins)

e Small Groups: Draft Goals (40 mins)

e Wrap Up & Next Steps (25 mins)

o Final Priorities and Goal Language
o Subject Matter Expert — Schedule Discussion
o Summer Events
DRAFT Calendar 2024
Month Steering Group Meeting Public Event
February Virtual Plan-A-Thon Kick-Off Event,
February 29
March Introductions, Goals, and Steering Spotlight South Tacoma:
Group Role What’s Happening; What’s Coming in
Neighborhood Planning Team South Tacoma, March 21
April Framework Discussion: Group Values | Walking Tour, April 13
& Equity
May In-Person Priorities Workshop None
June Summer Engagement Discussion One Tacoma Workshops: June 10 and 15
Transportation Safety: Road Safety
Audit; Vision Zero
July History and Identity: Historic Property | Summer: Priorities Engagement
Survey — TBD Historic Survey Walking Tour — TBD
Launch survey and online map
August Planning and Environment: Summer: Priorities Engagement
Comprehensive Plan — TBD; South In-person event — TBD
Tacoma Groundwater Protection
District/Health Impact — TBD
Fall Draft Actions Fall: Draft Actions Engagement
Winter Draft Plan
Spring Implementation
2025




